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SIERRA DEL DIVISOR

The iconic “El Cono” is a solitary peak that towers 500 
dazzling meters above the rainforest. El Cono is part of
 a unique volcanic mountain range, the only mountain 

chain in the lowlands of the Amazon forest.



3

JARDINES DE LA REINA

“Jardines de la Reina” means Gardens of the Queen. 
This area was named by Christopher Columbus after 
Queen Isabella I of Spain. This archipelago covers about 
684,000 hectares in the Gulf of Ana Maria, Cuba.
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Dear Friends and Supporters:

Despite the challenges we faced from the global pandemic, we 
have continued our critical work to protect endangered national 
parks and wildlife in the face of increases in deforestation and 
poaching due to loss of tourism revenues. 

Global Conservation plays a major role in stopping the climate 
emergency and reversing biodiversity loss, protecting our last bas-
tions of intact forests and wildlife habitats in developing countries.

Carbon for Forests is now a formidable tool in our arsenal to gener-
ate critical funding for park and wildlife protection through carbon 
VɈZL[Z�I`�THQVY�JVYWVYH[PVUZ��(SYLHK �̀�*HYKHTVT�5H[PVUHS�7HYR�
in Cambodia has secured nearly $10 million from oil producers 
and other large carbon emitters, funds that the park management 
is now using to prevent deforestation and to reforest stolen and 
degraded lands.

(JYVZZ�.SVIHS�*VUZLY]H[PVU»Z�^VYSK^PKL�WYVQLJ[Z��V\Y�Z\WWVY[LYZ��
WHY[ULYZ��[LHT�SLHKLYZ�HUK�Z[HɈ�HYL�Z[LWWPUN�\W�[V�Z\WWVY[�LHJO�
V[OLY��>L�HYL�LUZ\YPUN�[OH[�V\Y�JYP[PJHS�^VYR�[V�KLWSV`�.SVIHS�7HYR�
+LMLUZL�JVU[PU\LZ�[V�Z[VW�PSSLNHS�HJ[P]P[PLZ�PU�V\Y�<5,:*6�>VYSK�
Heritage Sites and national parks in developing countries. 

5L^�[LJOUVSVNPLZ�SPRL�;YHPS.\HYK�(0�HUK�7SHUL[�ZH[LSSP[LZ�HYL�LU-
abling developing countries to deploy the same surveillance and 
monitoring as the United States, in many cases better and more 
JVZ[�LɈLJ[P]LS �̀�.SVIHS�*VUZLY]H[PVU�PZ�VU�[OL�SLHKPUN�LKNL�VM�PU[L-
NYH[PUN�SV^�JVZ[�JVTT\UPJH[PVUZ��Z\Y]LPSSHUJL��<(=Z�KYVULZ��WHYR�
WYV[LJ[PVU�Z`Z[LTZ��HUK�ZH[LSSP[L�TVUP[VYPUN�PU[V�V\Y�.SVIHS�7HYR�
Defense system, now deployed in 12 national parks covering over 
12 million acres of intact forests and rich wildlife habitats.

LETTER FROM THE EXECUTIVE DIRECTOR

1LɈ�4VYNHU�PU�)VYQVTP�5H[PVUHS�7HYR



2019 and 2020 Successes
>L»]L�Z\TTHYPaLK�Q\Z[�H�OHUKM\S�VM�V\Y�Z\JJLZZLZ�MYVT�[OL�WHZ[�[^V�
`LHYZ�PU�[OL�MVSSV^PUN�YLWVY[��([�Mana Pools National Park, Zimbabwe, 
^L»YL�JLSLIYH[PUN�HU�LU[PYL�`LHY�^P[O�UV�LSLWOHU[Z�RPSSLK�HM[LY�H�KLJHKLZ�
SVUN�Z[Y\NNSL�HNHPUZ[�YHTWHU[�WVHJOPUN��0U�Mirador National Park, 
Guatemala, joint patrols between Mexico and Guatemala have resulted in 
a number of arrests for crimes that have been eating away at the Mirador-
*HSHRT\S�,JVZ`Z[LT��-\Y[OLY�ZV\[O��PU�[OL�UL^S`�LZ[HISPZOLK�Sierra del 
Divisor National Park��7LY\��^L�OH]L�ILLU�LZ[HISPZOPUN�H�YVI\Z[�.7+�
program in collaboration with local communities, and broken ground on 
[OL�WHYR»Z�ÄYZ[�LJVSVKNL��

Meanwhile, the Leuser Ecosystem of Sumatra has experienced a 40% 
reduction in deforestation over the past 4 years and a 67% reduction in 
poaching over the past 3 years, owing to the hard work of several of our 
WHY[ULYZ��0U�Cardamom National Park��*HTIVKPH��^L»]L�HJOPL]LK�����
.7+�JV]LYHNL�VM�[OL�WHYR�HUK�IYV\NO[�ZUHYPUN�ILSV^�IHZLSPUL�SL]LSZ�
[OYV\NO�MVJ\ZLK�WH[YVSSPUN�HUK�YHPKZ��0U�Murchison Falls National Park, 
<NHUKH��^L�Z\WWVY[LK�[OL�ÄYZ[�JVTTHUK�JLU[LY�MVY�[OPZ�1L^LS�VM�(MYPJH��

;OV\NO�^L�^YHWWLK�\W�V\Y�.7+�WYVNYHT�PU�Thap Lan National Park, 
;OHPSHUK�PU�������^L�HYL�Z[PSS�YLHWPUN�[OL�YL^HYKZ!�ZPNO[PUNZ�VM�0UKVJOPULZL�
[PNLY�J\IZ�PU�[OL�HYLH�OH]L�JVUÄYTLK�[OH[�[OPZ�OHZ�ILJVTL�H�JYP[PJHSS`�
important breeding area for these endangered big cats.

New GC Projects

Carpathians National Park in Ukraine is one of the last wild places in 
,\YVWL�^P[O�THQVY�MVYLZ[Z�HUK�^PSK�HUPTHSZ�PUJS\KPUN�ILHY��S`U_�HUK�^VSM��
.SVIHS�*VUZLY]H[PVU�PZ�KLWSV`PUN�.SVIHS�7HYR�+LMLUZL�PU�<RYHPUL»Z�ÄYZ[�
UH[PVUHS�WHYR�PU�WHY[ULYZOPW�^P[O�[OL�.LYTHU�+L]LSVWTLU[�(NLUJ`�HUK�
[OL�<RYHPUPHU�4PUPZ[Y`�VM�,JVSVN �̀�>L�L_WLJ[�[V�ZLL�Z[YVUN�YL[\YUZ�PU�
terms of the elimination of illegal logging, hunting and land clearing in 
*HYWH[OPHU�5H[PVUHS�7HYR�PU�[OL�JVTPUN�`LHYZ�

La Amistad International Park�PU�*VZ[H�9PJH�HUK�7HUHTH�PZ�H��������OH�
[YHUZIV\UKHY`�WLHJL�WHYR��;OL�SHYNLZ[�UH[\YL�YLZLY]L�PU�*LU[YHS�(TLYPJH��
P[�OHYIVYZ�����VM�*LU[YHS�(TLYPJH»Z�ZWLJPLZ�KP]LYZP[ �̀�.*�PZ�KLWSV`-
PUN�.7+�[VNL[OLY�^P[O�[OL�703(�(\[OVYP[`�HUK�[OL�*VZ[H�9PJHU�5H[PVUHS�
:`Z[LT�VM�*VUZLY]H[PVU�(YLHZ��:05(*��[V�ÄNO[�[OYLH[Z�SPRL�PSSLNHS�TPUPUN��
hunting, and deforestation.
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2021 Priorities

3VVRPUN�HOLHK��^L�HYL�RPJRPUN�VɈ�[OL�UL^�`LHY�PU[LUZLS`�MVJ\ZLK�
HYV\UK�V\Y�THPU�WYPVYP[`!�[V�KLWSV`�.SVIHS�7HYR�+LMLUZL�PU����WHYRZ�
I`�������9LUL^LK�M\UKPUN�MYVT�[OL�.VYKVU�HUK�)L[[`�4VVYL�-V\U-
KH[PVU�IHZLK�VU�V\Y�Z\JJLZZM\S�^VYR�PU��������� �HUK�H�THQVY�
NYHU[�MYVT�(WVJLUL�-\UK�LUHISLZ�\Z�NYV^�[OL�U\TILY�VM�<5,:*6�
>VYSK�/LYP[HNL�7HYRZ�^OLYL�^L�^VYR��6\Y�NVHS�PZ�[V�OLSW�WYV[LJ[�
over 20 million acres of the most intact tropical rainforests and 
biodiverse parks in the world in the coming decade.

Without you – our supporters – none of this would be possible.

;OHUR�`V\�MVY�`V\Y�Z\WWVY[�HUK�MYPLUKZOPW��HUK�0�SVVR�MVY^HYK�[V�
[YH]LSPUN�^P[O�`V\�HNHPU�UL_[�`LHY�[V�.*�7YVQLJ[Z�PU�(ZPH��(MYPJH�HUK�
[OL�(TLYPJHZ�

Sincerely,

1LɈ�4VYNHU
,_LJ\[P]L�+PYLJ[VY

+LWSV`PUN�.SVIHS�7HYR�+LMLUZL�PU�)VYQVTP�5H[PVUHS�7HYR��.LVYNPH

1LɈ�4VYNHU�PU�)VYQVTP�5H[PVUHS�7HYR
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WHERE WE WORK

Gulf of California
World Heritage

Mexico

Mirador
National Park

Guatemala

Jardines de
le Reina National

Marine Park
Cuba

Murchison Falls
National Park

Uganda

Mana Pools
World Heritage

Zimbabwe

Borjomi-Kharagauli 
National Park

Republic of Georgia

ASSESSMENTS

Carpathians 
National Park

Ukraine

La Amistad
World Heritage

Costa Rica/Panama

Sierra del 
Divisor National 

Park Peru



7

Land Parks

Marine Parks

Palau
Northern Reefs

Alaungdaw Kathapa 
National Park

Myanmar

Leuser Ecosystem 
Sumatra

Indonesia

DaMaI World
Heritage - Sabah

Borneo - Malaysia

Cardamom 
National Park

Cambodia

Thung Yai-Huai Kha 
Khaeng UNESCO 

World Heritage Site 

We Protect Endangered UNESCO World 
Heritage Parks in Developing Countries



;OHW�3HU�>VYSK�/LYP[HNL��;OHPSHUK

)VYU�HUK�YHPZLK�PU�4LKMVYK�6YLNVU��4PRL�-PUSL`�[OV\NO[�OL�
^HU[LK�[V�IL�H�KLU[PZ[��)\[�K\YPUN�JVSSLNL��OL�^VYRLK�HZ�H�
ÄYLÄNO[LY�PU�@LSSV^Z[VUL�5H[PVUHS�7HYR��ZWLUKPUN�H�SV[�VM�[PTL�
in the backcountry. He fell in love with the wilderness and 
KLJPKLK�[OH[�OL�^HU[LK�[V�^VYR�MVY�[OL�5H[PVUHS�7HYR�:LY]PJL��
 
(M[LY�`LHYZ�^VYRPUN�PU�WHYR�ZLY]PJL�SH^�LUMVYJLTLU[�HUK�
management, Finley went on to superintendent positions in 
@LSSV^Z[VUL��@VZLTP[L��HUK�,]LYNSHKLZ�5H[PVUHS�7HYRZ��/L�
H\[OVYLK�[OL�,]LYNSHKLZ�9LZ[VYH[PVU�HUK�,_WHUZPVU�(J[�VM�
� � ��^OPJO�ZPNUPÄJHU[S`�L_WHUKLK�[OL�WHYR�YPNO[�\W�[V�[OL�
edge of the urban-agricultural interface. He also convinced 
the federal government to sue Florida for failing to assure 
[OL�X\HSP[`�VM�^H[LY�ÅV^PUN�PU[V�[OL�,]LYNSHKLZ��SLHKPUN�[V�
PTTLKPH[L�WYV[LJ[PVU�VM�[OL�WHYR»Z�^H[LY��0U�@LSSV^Z[VUL��OL�
oversaw the re-introduction of wolves to the ecosystem and 
WLYZVUHSS`�OLSWLK�JHYY`�[OL�ÄYZ[�YL�PU[YVK\JLK�NYH`�^VSM�PU[V�
[OL�WHYR��/L�HSZV�MV\UKLK�[OL�@LSSV^Z[VUL�7HYR�-V\UKH[PVU��
which has raised 100 million dollars to date. 
 
His service resulted in two awards from the Department of the 
0U[LYPVY��HUK�OL�YL[PYLK�MYVT�[OL�7HYR�:LY]PJL�PU�������/L�[OLU�
^VYRLK�MVY�LPNO[�`LHYZ�MVY�[OL�6YLNVU�-PZO�HUK�>PSKSPML�*VT-
mission, half of which he spent as commission chair. Finley 
ZLY]LK�HZ�[OL�WYLZPKLU[�VM�[OL�;\YULY�-V\UKH[PVU�\U[PS�������
distributing more than $334 million in grants. Under his lead-
LYZOPW��[OL�MV\UKH[PVU�ILJHTL�YLJVNUPaLK�HZ�VUL�VM�[OL�TVZ[�
HJJLZZPISL�M\UKLYZ�PU�[OL�JVUZLY]H[PVU�ÄLSK��

Michael Finley 
Global Conservation Board of Directors

Michael Finley created the Yellowstone 
Park Foundation, which has generated 
over $100 million to date.

LEADERSHIP PROFILE
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¸4PRL�-PUSL`�OHZ�ILLU�HU�PU]HS\HISL�
)VHYK�+PYLJ[VY�IYPUNPUN�YLHS�L_WLYPLUJL�

[V�V\Y�PU[LYUH[PVUHS�WYVQLJ[Z�MYVT�OPZ�
KLJHKLZ�SVUN�JHYLLY�HZ�7YLZPKLU[�VM�[OL�

;\YULY�-V\UKH[PVU�HUK�HZ�VUL�VM�[OL�
5H[PVUHS�7HYR�:LY]PJLZ�[VW�:\WLYPU[LU�
KLU[Z�MVY�@LSSV^Z[VUL��,]LYNSHKLZ�HUK�

@VZLTP[L��(TLYPJH»Z�QL^LSZ�¹  

��1LɈ�4VYNHU

9
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THUNG YAI-HUAI KHA KHAENG
THAILAND   Saving tigers and other
   megafauna with WCS

6UL�VM�.SVIHS�*VUZLY]H[PVU»Z�UL^LZ[�WYVQLJ[Z�PZ�H�T\S[P�`LHY�
.SVIHS�7HYR�+LMLUZL�KLWSV`TLU[�PU�[OL�<TWOHUN�HUK�;O\UN�
@HP�,HZ[�>PSKSPML�:HUJ[\HYPLZ��<7�;@,��PU�[OL�;O\UN�@HP�/\HP�
2OH�2OHLUN�<5,:*6�>VYSK�/LYP[HNL�:P[L��/22�;@���;OHP-
SHUK��.*�PZ�WHY[ULYPUN�^P[O�>PSKSPML�*VUZLY]H[PVU�:VJPL[`��>*:��
;OHPSHUK�[V�WYV[LJ[�H�JYP[PJHS�^PSKSPML�OHIP[H[�HYLH�VM�V]LY���������
ha for recovery of endangered tigers and large mammals.

/22�;@�HZ�H�^OVSL�LUJVTWHZZLZ�HU�HYLH�VM���������OLJ[-
HYLZ�HUK�PZ�[OL�JVYL�HYLH�VM�;OHPSHUK»Z�>LZ[LYU�-VYLZ[�*VTWSL_�
�>,-*64���VUL�VM�[OL�SHYNLZ[�MVYLZ[�SHUKZJHWLZ�PU�:V\[OLHZ[�
(ZPH��5V[HIS �̀�>,-*64�PZ�VUL�VM�VUS`�[^V�WSHJLZ�PU�;OHPSHUK�
^OLYL�[PNLYZ�WLYZPZ[��;OL�V[OLY�PZ�;OHW�3HU��^OLYL�.*�HUK�>*:�
;OHPSHUK�HSZV�JVSSHIVYH[L�[V�WYLZLY]L�^PSKSPML�

<7�;@,�PZ�UV^�WYV[LJ[LK�I`����YHUNLY�Z[H[PVUZ�HUK�HIV\[����
park rangers, who defend endangered large mammals like 
[PNLYZ��SLVWHYKZ��HUK�(ZPHU�LSLWOHU[Z�MYVT�[OYLH[Z�SPRL�KL]LSVW-
ment, illegal logging, and poaching.

0U�[OLPY�^VYR�PU�;OHPSHUK��>*:�OHZ�JVUK\J[LK�PU[LSSPNLUJL�NH[O-
LYPUN�^P[O�[OL�+LWHY[TLU[�VM�5H[PVUHS�7HYRZ��>PSKSPML�HUK�7SHU[�
Conservation and other stakeholders by focusing on:

� �࠮ 0TWYV]PUN�[OL�PU[LSSPNLUJL�Z`Z[LT�I`�^VYRPUN��
  closely with local sectors which are supported by  
  WCS.
� �࠮ (JOPL]PUN�[OL�TPZZPVU�LɉJPLU[S`�HUK�Z\JJLZZM\SS`��
  by coordinating among local sectors.
� �࠮ :`Z[LTH[PJHSS`�NLULYH[PUN�HU�PU[LSSPNLUJL�
  database that will lead to the successful arrest of  
� � VɈLUKLYZ�
� �࠮ :\WWVY[PUN�WLVWSL�^OV�JVVWLYH[L�^P[O�V\Y�[LHT��
� � [V�OLSW�TVUP[VY�[OL�VɈLUKLYZ��
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6UL�UV[HISL�]PJ[VY`�MVY�>*:�HUK�<7�;@,�H\[OVYP[PLZ��
^HZ�[OL�JVU]PJ[PVU�VM�JVUZ[Y\J[PVU�[`JVVU�HUK�*,6�VM�
0[HSPHU�;OHP�+L]LSVWTLU[�*VTWHU`�3[K��7YLTJOHP�
2HYUHZ\[H��0U�-LIY\HY`�������[OL�;O\UN�@HP�OLHK�MVYLZ[�
YHUNLY�SLK�H�YHPK�[V�HYYLZ[�7YLTJOHP�MVY�JHTWPUN�PU�H�
MVYLZ[LK�HYLH��;OL�H\[OVYP[PLZ�MV\UK�7YLTJOHP�HUK�OPZ�
HPKLZ�PU�H�JHTW�HTVUN�ÄYLHYTZ�HUK�HUPTHS�JHYJHZZLZ��
PUJS\KPUN�H�WYV[LJ[LK�ISHJR�WHU[OLY��7YLTJOHP�[OLU�
attempted to bribe the authorities into releasing him. 
7YLTJOHP�^HZ�ZLU[LUJLK�[V����TVU[OZ�PU�WYPZVU�^P[OV\[�
parole for weapons-related charges and conspiring to 
poach wildlife, and an additional year in prison for 
IYPILY �̀�7YLTJOHP»Z�KYP]LY��;OHULL�;O\TTH[��WSLK�N\PS[`�
to shooting the panther and was also sentenced.
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(UV[OLY�THQVY�TPSLZ[VUL�^HZ�KL[LJ[PUN����PUKP]PK\HS�HK\S[�[PNLYZ�
and four cubs during a camera trap survey this year, which is 
the largest number of tigers ever recorded in this area.
.*�HUK�>*:»Z�VUNVPUN�NVHS�PZ�[V�^VYR�JSVZLS`�^P[O�[OL�.V]LYU-
TLU[�VM�;OHPSHUK»Z�+LWHY[TLU[�VM�5H[PVUHS�7HYRZ��>PSKSPML�HUK�
7SHU[�*VUZLY]H[PVU�[V�ZH]L�[PNLYZ�HUK�LUKHUNLYLK�^PSKSPML�ZWL-
cies and habitat through capacity building and law enforcement.

2L`�6IQLJ[P]LZ�MVY���� �HUK�����!
 
� ��� :[YLUN[OLU�[OL�:4(9;�WH[YVS�Z`Z[LT�PU�aVULZ��
  critically important for tiger and large mammal  
  recovery.
 2. Strengthen and install cellular camera traps in  
  areas at high risk of poaching.
� ��� 0TWSLTLU[�H�[PNLY�WVW\SH[PVU�TVUP[VYPUN�
  system using camera trapping.

Sustained Success: Thap Lan National Park, Thailand

;OHW�3HU�PZ�;OHPSHUK»Z�ZLJVUK�SHYNLZ[�WHYR�HUK�VUL�VM�[OL�SHZ[�PU[HJ[�OHIP-
[H[Z�MVY�H�Z\P[L�VM�[OYLH[LULK�HUK�LUKHUNLYLK�ZWLJPLZ!�LSLWOHU[Z��(ZPH[PJ�
bears, clouded leopards, banteng, Malayan sun bears, hornbills, and over 
����V[OLY�]LY[LIYH[L�ZWLJPLZ��;OHW�3HU�PZ�H[�[OL�OLHY[�VM�[OL�+VUN�7OH`-
H`LU�2OHV�@HP�-VYLZ[�*VTWSL_��H�JS\Z[LY�VM�Ä]L�JVU[PN\V\Z�UH[PVUHS�WHYRZ�
and a globally important biodiversity hotspot. 

;OV\NO�^L�^YHWWLK�\W�V\Y�.7+�WYVNYHT�PU�;OHW�3HU�PU�������^L�HYL�Z[PSS�
YLHWPUN�[OL�YL^HYKZ!�ZPNO[PUNZ�VM�0UKVJOPULZL�[PNLY�J\IZ�PU�[OL�HYLH�OH]L�
JVUÄYTLK�[OPZ�OHZ�ILJVTL�H�JYP[PJHSS`�PTWVY[HU[�IYLLKPUN�HYLH�MVY�[OLZL�
endangered big cats, a crucial step to recovery for a species that has 
K^PUKSLK�[V�Q\Z[�����^PSK�PUKP]PK\HSZ��(�JV\WSL�TVU[OZ�SH[LY��[PNLY�MVV[-
HNL�^HZ�YLSLHZLK�MYVT�HU�HYLH�VM�>LZ[LYU�;OHPSHUK�^OLYL�[OL`�OHK�ILLU�
^PWLK�V\[�KLJHKLZ�HNV��>L»YL�[OYPSSLK�[V�Z\WWVY[�V\Y�WHY[ULYZ��>*:�
;OHPSHUK��PU�ZLJ\YPUN�[OL�YLJV]LY`�VM�[OPZ�ILH\[PM\S�HUK�PTWVY[HU[�ZWLJPLZ�
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New Global Conservation Projects

Carpathians National Park ^HZ�LHISPZOLK�PU�� ���HUK�ZWHUZ�������
km2���������OH���*557�PZ�<RYHPUL»Z�ÄYZ[�HUK�SHYNLZ[�UH[PVUHS�WHYR��
HUK�[OL�SHYNLZ[�WYV[LJ[LK�HYLH�PU�[OL�*HYWH[OPHU�YLNPVU��;OL�WHYR�
preserves a key piece of the Carpathian Mountains, which extend 
over 206,000 km2�PU�H������RT�SVUN�JOHPU�HJYVZZ�7VSHUK��9VTH-
UPH��:SV]HRPH�HUK�<RYHPUL��MVYTPUN�VUL�VM�,\YVWL»Z�SHYNLZ[�TV\U[HPU�
YHUNLZ��;OL�*HYWH[OPHUZ�OHYIVY�[OL�SHYNLZ[�,\YVWLHU�TVU[HUL�WVW\-
SH[PVUZ�VM�^VS]LZ�HUK�S`U_��HZ�^LSS�HZ�[OL�^VYSK»Z�SHYNLZ[�WVW\SH[PVU�
of brown bears. However, these forests are threatened by unbridled 
SVNNPUN�HUK�WVHJOPUN��>L�HYL�^VYRPUN�^P[O�V\Y�WHY[ULYZ��[OL�*557�
(\[OVYP[ �̀�[V�PTWSLTLU[�H�.SVIHS�7HYR�+LMLUZL�WYVNYHT�HUK�[V�IVVZ[�
ecotourism in the coming years.

La Amistad International Park��7HYX\L�0U[LYUHJPVUHS�3H�(TPZ[HK��
703(��PZ�H�[YHUZIV\UKHY`�WYV[LJ[LK�HYLH�HUK�>VYSK�/LYP[HNL�:P[L�[OH[�
PZ�ZOHYLK�IL[^LLU�*VZ[H�9PJH�HUK�7HUHTH��*V]LYPUN��������OH�
VM�[OL�;HSHTHUJH�TV\U[HPU�YHUNL��P[�PZ�[OL�SHYNLZ[�UH[\YL�YLZLY]L�PU�
*LU[YHS�(TLYPJH��0[�PZ�HU�PUJYLKPISL�IPVKP]LYZP[`�YLZV\YJL�MVY�IV[O�[OL�
YLNPVU�HUK�[OL�^VYSK��OHYIVYPUN�HIV\[�����VM�*LU[YHS�(TLYPJH»Z�HUK�
HIV\[�����VM�*VZ[H�9PJH»Z�ZWLJPLZ�KP]LYZP[ �̀�;OV\NO�703(�PZ�RUV^U�
[V�JVU[HPU�H�^LHS[O�VM�YHYL�ZWLJPLZ�SPRL�QHN\HYZ��Ä]L�V[OLY�JH[�ZWLJPLZ��
)HPYK»Z�[HWPY��[OL�YLZWSLUKLU[�X\L[aHS��HUK�[OL�LUKHUNLYLK�IHYL�
ULJRLK�\TIYLSSHIPYK��TVZ[�VM�[OL�WHYR»Z�Z[LLW�HUK�KPɉJ\S[�[LYYHPU�
YLTHPUZ�\UL_WSVYLK��5L^�ZWLJPLZ�HYL�ILPUN�KPZJV]LYLK�OLYL�VU�
H�YLN\SHY�IHZPZ��;OPZ�HTHaPUN�SHUKZJHWL�PZ�ILPUN�[OYLH[LULK�I`�
O\U[PUN��PSSLNHS�L_[YHJ[PVU�VM�YLZV\YJLZ��MVYLZ[�ÄYLZ��SHUK�[LU\YL�PZZ\LZ��
HUK�[OL�WYVWHNH[PVU�HUK�[YHɉJRPUN�VM�PSSPJP[�KY\NZ��.*�PZ�^VYRPUN�
[VNL[OLY�^P[O�[OL�703(�(\[OVYP[`�HUK�[OL�*VZ[H�9PJHU�5H[PVUHS�:`Z-
[LT�VM�*VUZLY]H[PVU�(YLHZ�[V�ILNPU�H�.SVIHS�7HYR�+LMLUZL�7YVNYHT�

We were thrilled to release three books last year!
 
1. The Leuser Ecosystem��^YP[[LU�HUK�LKP[LK�I`�4PRL�.YPɉ[O��
;OPZ�JVɈLL�[HISL�IVVR�PSS\Z[YH[LZ�[OL�UH[\YHS�ILH\[`�HUK�IPVSVNP-
JHS�YPJOULZZ�VM�[OL�3L\ZLY�,JVZ`Z[LT�PU�0UKVULZPH��HUK�KLZJYPILZ�
[OYLH[Z�HUK�LɈVY[Z�[V�JVUZLY]L�[OL�SHZ[�WSHJL�VU�LHY[O�^OLYL�YOPUV��
elephants, orangutans and tigers co-exist in the wild.
 
2. Saving the New Wild��^YP[[LU�HUK�LKP[LK�I`�+Y��1LU�.\`[VU��
;OPZ�JVɈLL�[HISL�IVVR�ZOV^JHZLZ�.*»Z�WHYR�HUK�^PSKSPML�WYV[LJ[PVU�
WYVNYHTZ�H[�MV\Y[LLU�<5,:*6�>VYSK�/LYP[HNL�HUK�UH[PVUHS�WHYRZ�HZ�
ZLLU�[OYV\NO�[OL�SLUZLZ�VM�[VW�WOV[VQV\YUHSPZ[Z��;OL�PTHNLZ�ZOV^�
the beauty of these intact forests, ecosystems and wildlife parks, as 
well as destruction wrought by man-made illegal logging, mining, 
deforestation and wildlife poaching.  
 
3. Global Park Defense Handbook, written and edited by Greg 
)YV^U�HUK�+Y��1LU�.\`[VU��>L�JYLH[LK�[OPZ�OHUKIVVR�[V�OLSW�WYV-
[LJ[LK�HYLH�THUHNLYZ�YVSS�V\[�[OLPY�NSVIHS�WHYR�KLMLUZL�WYVNYHT��;OL�
IVVR�PZ�H]HPSHISL�PU�WYPU[�VY�HZ�H�KPNP[HS�7+-��HUK�^PSS�ZVVU�IL�MLH[\YLK�
in a web format that will be constantly updated.  
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MIRADOR NATIONAL PARK

GUATEMALA   Green Jobs Program hires 
   refugees as rangers

Global Conservation is working to secure 
WLYTHULU[�WYV[LJ[PVU�MVY�4PYHKVY�5H[PVUHS�
7HYR�PU�7L[tU��.\H[LTHSH�¶�[OL�/LHY[�VM�[OL�
4H`H�)PVZWOLYL�HUK�[OL�*YHKSL�VM�4H`H�*P]PSP-
aH[PVU��.*�JVSSHIVYH[LK�^P[O�-<5+(,*6��[OL�
9HPUMVYLZ[�;Y\Z[��HUK�-(9,:�[V�LZ[HISPZO�[OL�ÄYZ[�
4PYHKVY�7HYR�(\[OVYP[ �̀�HZ�^LSS�HZ�Z\WWVY[�JYP[P-
cal tourism and park infrastructure. 2020 was 
[OL�MV\Y[O�`LHY�VM�V\Y�Ä]L�`LHY�.7+�WYVNYHT��

Law Enforcement: 

More than 27,000km were covered in more than 
����WH[YVSZ��)L[^LLU�1\UL���� �HUK�1\UL�������
TVYL�[OHU����JYPTLZ�^LYL�PKLU[PÄLK�HUK�HYYLZ[Z�
^LYL�THKL�PU����JHZLZ��:L]LU�4L_PJHU�SVNNLYZ�
^LYL�KL[HPULK�PU�5VY[OLYU�4PYHKVY�PU�JVUULJ[PVU�
^P[O�H�SHYNL�PSSLNHS�SVNNPUN�VWLYH[PVU��(U�PU[LYUH-
tional partnership between Mexico and Guate-
mala to conduct joint patrols in this region has 
IVSZ[LYLK�[OLZL�LɈVY[Z� 

3H�+HU[H�PZ�[OL�TVZ[�]VS\TPUV\Z�W`YHTPK�PU�[OL�^VYSK
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Developing Capacity and Infrastructure: Rangers have now been 
[YHPULK�PU�Z\IQLJ[Z�Z\JO�HZ�:4(9;�WH[YVSZ��IPVSVNPJHS�TVUP[VYPUN��HUK�
]PZP[VY�ZLJ\YP[ �̀�>P[O�.*»Z�Z\WWVY[��-<5+(,*6�JVUZ[Y\J[LK�H�[V\Y-
PZ[�PUMVYTH[PVU�JLU[LY�HUK�Z[HY[LK�[OL�0UMVYTH[PVU�HUK�+H[H�*LU[LY��
^OLYL�:4(9;�YLWVY[Z�JHU�IL�HUHS`aLK��(KKP[PVUHSS �̀�-<5+(,*6�HUK�
<5/*9�HYL�UV^�PTWSLTLU[PUN�H�YL]VS\[PVUHY`�UL^�WYVNYHT�[OH[�^PSS�
help refugees while boosting capacity for conservation. Called 
¸,TWSLVZ�=LYKLZ¹��[OL�WYVNYHT�^PSS�NP]L�YLM\NLLZ�¸NYLLU�QVIZ�¹
:V�MHY��-<5+(,*6�OHZ�OPYLK����YLM\NLLZ��[LU�VM�^OPJO�UV^�
work in Mirador, some as park rangers.

Science and Monitoring:�4PYHKVY»Z�[OPYK�QHN\HY�TVUP[VYPUN�Z[\K`�
began in 2020, in collaboration with the Wildlife Conservation Society. 
100 camera traps were installed, making this the largest jaguar study 
L]LY�JVUK\J[LK�PU�4LZVHTLYPJH��0U�HYJOHLVSVN �̀�V\Y�WHY[ULYZ�H[�[OL�
-V\UKH[PVU�MVY�(U[OYVWVSVNPJHS�9LZLHYJO�HUK�,U]PYVUTLU[HS�:[\KPLZ�
�-(9,:��HUK�[OL�4PYHKVY�)HZPU�7YVQLJ[�OH]L�ILLU�\ZPUN�HK]HUJLK�
3P+(9���+�SHZLY��[LJOUVSVN`�[V�ZOV^�[OH[�4H`H�JP[PLZ�^LYL�T\JO�
larger than ground-based research had suggested, revealing a 
ZWYH^SPUN�HUK�JVTWSL_�WYL�*VS\TIPHU�JP]PSPaH[PVU�MHY�TVYL�
advanced than most archaeologists believed.

US Senators Redouble Support for Mirador:�0U�4H`�������ZL]LYHS�
US Senators reinforced their support for the Mirador-Calakmul Maya 
:LJ\YP[`�HUK�*VUZLY]H[PVU�7HY[ULYZOPW�(J[�VM���� ��:�������;OL�IPSS�
^HZ�PU[YVK\JLK�VU�+LJLTILY�� ����� �[V�TLTILYZ�VM�[OL�<:�
Congress, and supports national park protection and community-
IHZLK�[V\YPZT�KL]LSVWTLU[�VM�[OL�4PYHKVY�*HSHRT\S�)HZPU�

0U�[OL�JVTPUN�`LHYZ��^L�HPT�[V!
 
� �࠮ ,Z[HISPZO�WLYTHULU[�SLNHS�WYV[LJ[PVU�MVY�4PYHKVY�
� �࠮ (ZZPZ[�[OL�.\H[LTHSHU�NV]LYUTLU[�PU�ZLJ\YPUN�
� � <5,:*6�>VYSK�/LYP[HNL�KLZPNUH[PVU�
� �࠮ 5LNV[PH[L�[YHKL�VɈZ�^P[O�Z[HRLOVSKLYZ�[OH[�^PSS� �
  determine which lands will be integrated into the new,  
  larger national park.
� �࠮ (JOPL]L�HU�LJVUVTPJHSS`�Z\Z[HPUHISL�WYV[LJ[LK�HYLH���
  with tourism revenues exceeding park operating costs.  

3H�+HU[H�PZ�[OL�TVZ[�]VS\TPUV\Z�W`YHTPK�PU�[OL�^VYSK
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INDONESIA   40% reduction in defores- 
   tation and 67% reduction  
   in poaching 
   

Global Conservation is working with Forum Kon-
ZLY]HZP�3L\ZLY��-23��HUK�/(R(��-VYLZ[��5H[\YL�
HUK�,U]PYVUTLU[�VM�(JLO��[V�WYV[LJ[�[OL�3L\ZLY�
,JVZ`Z[LT�VU�[OL�0UKVULZPHU�PZSHUK�VM�:\TH-
[YH��3L\ZLY�PZ�[OL�SHZ[�WSHJL�VU�LHY[O�^OLYL�^PSK�
tigers, orangutans, elephants and rhinos coexist, 
and its 2.6 million hectares comprise one of the 
SHZ[�YLTHPUPUN�PU[HJ[�YHPUMVYLZ[Z�PU�HSS�VM�0UKVUL-
sia. Unfortunately, deforestation for illegal palm 
VPS�L_WHUZPVU�PZ�KLJPTH[PUN�[OL�3L\ZLY�,JVZ`Z-
tem. GC and our partners are slowing deforesta-
tion, stopping poachers, and restoring damaged 
forests.

Reducing Deforestation and Poaching: 
>L�Z\WWVY[LK�V\Y�WHY[ULYZ��-23�HUK�/(R(��
PU�JVSSHIVYH[PUN�^P[O�V[OLY�VYNHUPaH[PVUZ�[V�
achieve a 40% reduction in deforestation in 
[OL�3L\ZLY�,JVZ`Z[LT�ZPUJL������HUK�H�����
reduction in poaching since 2017.

0U���� ��-23!
 
� �࠮ *VTWSL[LK�����WH[YVS�TPZZPVUZ��
  totalling 20,000km.
� �࠮ -V\UK�����WVHJOPUN�JHZLZ��
� � LZJVY[LK����WVHJOLYZ�V\[�VM�[OL��
  forest, destroyed 120 poacher  
� � JHTWZ�HUK�KPZTHU[SLK������ �
� � ZUHYLZ�[YHWZ�
� �࠮ *VUK\J[LK����JVSSHIVYH[P]L�SH^��
� � LUMVYJLTLU[�VWLYH[PVUZ��� �
  cases went to court.

LEUSER ECOSYSTEM
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+LMVYLZ[H[PVU�PU�[OL�3L\ZLY�,JVZ`Z[LT��:\TH[YH��0UKVULZPH

Protecting the Bengkung-Trumon Megafauna Sanctu-
ary (BTMS):�0U��������� �.SVIHS�*VUZLY]H[PVU�M\UKLK�V]LY�
���������MVY�[OL�KLWSV`TLU[�VM�.7+�[V�WYV[LJ[�[OL�);4:�PU�
[OL�:V\[O^LZ[�3L\ZLY�,JVZ`Z[LT��);4:�PZ�H���������OLJ[HYL�
L_WHUZL�VM�JYP[PJHS�OHIP[H[�H[�[OL�JVYL�VM�[OL�3L\ZLY��>L�HYL�
Z\WWVY[PUN���HJ[P]L�-23�7H[YVSZ�[V�ISVJR�M\Y[OLY�SHUK�NYHIZ�
for palm oil and illegal forestry.

Forest Restoration:�-23�^VYRZ�^P[O�SVJHS�JVTT\UP[PLZ�[V�
remove illegal crops like palm oil and rubber and restore the 
SHUK�^P[O�UH[P]L�[YLLZ��>P[O�.*»Z�Z\WWVY[��-23�OHZ�UV^�YLZ[VYLK�
H�THQVY�YP]LY�IHZPU�PU�[OL�);4:��;OL`�Z\JJLZZM\SS`�YLZ[VYLK�
����OLJ[HYLZ�VM�MVYLZ[�HUK�WSHU[LK�TVYL�[OHU��������UH[P]L�
[YLLZ��;OL`�OH]L�ZLJ\YLK�HUV[OLY� ���OLJ[HYLZ�MVY�JVUZLY]H[PVU�
HJYVZZ�[OL�3L\ZLY�,JVZ`Z[LT��.SVIHS�*VUZLY]H[PVU�HSZV�OLSWLK�
W\YJOHZL�[OL�LU[PYL���RT�YP]LYMYVU[�HJYVZZ�MYVT�.\U\UN�3L\ZLY�
5H[PVUHS�7HYR��

Research and Monitoring:�-23�PZ�\ZPUN�.7:�JVSSHYZ�[V�[YHJR�
[OYLL�LSLWOHU[�OLYKZ��;OL�PUMVYTH[PVU�MYVT�[OLZL�JVSSHYZ�^PSS�
OLSW�-23�[LHTZ�PU[LYJLW[�WV[LU[PHS�O\THU�^PSKSPML�JVUÅPJ[�HUK�
IL[[LY�\UKLYZ[HUK�LSLWOHU[�TV]LTLU[Z�^P[OPU�[OL�3L\ZLY�
ecosystem. 
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MANA POOLS WORLD HERITAGE
;OL���������OLJ[HYL�4HUH�7VVSZ�5H[PVUHS�7HYR�SPLZ�PU�[OL�3V^LY�
AHTILaP�=HSSL`�VM�APTIHI^L��WHY[�VM�H�]HZ[�^PSKLYULZZ�VM�V]LY�H�
TPSSPVU�OLJ[HYLZ��4HUH�7VVSZ�OHZ�[OL�JV\U[Y`»Z�IPNNLZ[�JVUJLU[YH-
tion of hippos and crocodiles, and is also home to other threatened 
ZWLJPLZ�PUJS\KPUN�SPVU��JOLL[HO��HUK�^PSK�KVN��7VHJOPUN�PZ�H�THQVY�
[OYLH[�OLYL��ZV�^L�OH]L�ILLU�^VYRPUN�^P[O�V\Y�WHY[ULYZ��[OL�)\ZO-
SPML�*VUZLY]HUJ`�HUK�[OL�0U[LYUH[PVUHS�(U[P�7VHJOPUN�-V\UKH[PVU�
�0(7-���ZPUJL���� �[V�PTWSLTLU[�H�.SVIHS�7HYR�+LMLUZL�7YVNYHT��
Global Conservation is also providing funding, training and equip-
TLU[�[V�[OL�AHTILaP�:VJPL[`�MVY�WYVZLJ\[PVU�Z\WWVY[�HUK�HLYPHS�
surveillance. 

Elephant Poaching:�0U�H�THQVY�JVUZLY]H[PVU�]PJ[VY �̀�V\Y�WHY[ULY��
[OL�)\ZOSPML�*VUZLY]HUJ �̀�YLJLU[S`�HUUV\UJLK�[OH[�4HUH�7VVSZ�
5H[PVUHS�7HYR�OHZ�ILLU�MYLL�VM�HU`�LSLWOHU[�WVHJOPUN�PUJPKLU[Z�
MVY�[^LS]L�TVU[OZ��6]LY�[OL�WHZ[�[LU�`LHYZ���������LSLWOHU[Z�OH]L�
ILLU�WVHJOLK�PU�[OL�AHTILaP�=HSSL �̀�:HKS �̀�I`�������LSLWOHU[�
numbers in this area had decreased 40%. With Global Conserva-
[PVU»Z�Z\WWVY[��)\ZOSPML�*VUZLY]HUJ`�Z[LWWLK�PU�[V�M\UK�TVYL�YHUN-
LYZ��IL[[LY�JVTT\UPJH[PVUZ��HUK�YLN\SHY�WH[YVSSPUN��;OHURZ�[V�[OLZL�
improvements, elephant poaching declined steadily from more than 
���JHZLZ�PU������[V�Q\Z[���PU���� ��HUK�UV^�[V�aLYV�V]LY�[OL�WHZ[�
year. 

Anti-Poaching: Regular patrolling and presence of rangers 
OHZ�ILLU�H�IPN�KL[LYYLU[�[V�WVHJOLYZ��;OLYL�OH]L�ILLU�H[�SLHZ[�
four cases where early warning by informants has kept poachers 
V\[�VM�[OL�3V^LY�AHTILaP�=HSSL �̀�6]LY�����HYYLZ[Z�OH]L�ILLU�THKL�
since 2017, contributing to the steep decline in elephant poaching.

ZIMBABWE   No elephants poached in the last year!
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.*�HSZV�Z\WWVY[Z�[OL�(RHZOPUNH�9HUNLYZ��;OPZ�[LHT�VM�^VTLU�
rangers has a community-driven interpersonal focus, designed to 
^VYR�^P[O�[OL�SVJHS�WVW\SH[PVU��)L[^LLU���� �HUK�������(RHZO-
PUNH�OHK�HU�H]LYHNL�PUJYLHZL�VM�����PU�[OL�TVU[OS`�HYYLZ[�YH[L�WLY�
year, and an overall monthly conviction rate of 44.6% on all arrests, 
which has been increasing each year. 

River Patrols:�>P[O�H�KLKPJH[LK�WH[YVS�IVH[�MYVT�AHTILaP�:VJPL[`�
HUK�[OYLL�V[OLY�]LZZLSZ�WYV]PKLK�I`�)\ZOSPML�HUK�.SVIHS�*VUZLY]H-
[PVU��YP]LY�WH[YVSZ�ILNHU�PU�+LJLTILY���� ��;OL�WH[YVSZ�JVUÄZJH[LK�
V]LY��������TL[LYZ�VM�PSSLNHS�UL[Z�����^H[LY�ILH[LYZ��\USPJLUZLK�
ÄZOPUN�SPULZ��HUK�ÄZOPUN�IHZRL[Z��;̂ V�WVHJOLYZ�^LYL�OHUKLK�[V�
the police. 

Ranger Training:�+\L�[V�APT7HYRZ»�SHJR�VM�M\UKPUN��L_[LUZP]L�
YHUNLY�[YHPUPUN�OHK�UV[�VJJ\YYLK�PU�THU`�`LHYZ�\U[PS�[OPZ�`LHY��0U�
��� ��.SVIHS�*VUZLY]H[PVU�NYHU[LK���������[V�0(7-�[V�WYV]PKL�
training to lead rangers in four areas of wildlife protection:

� ��� 9LZPSPLUJL�!�:\Y]P]HS�
�;YH\TH�*HYL
� ��� 3H^�,UMVYJLTLU[�!�7H[YVSSPUN��;HJ[PJZ��7YVJLK\YLZ�
� ��� )PVKP]LYZP[`��
�*VUZLY]H[PVU
� ��� 0U]LZ[PNH[PVU�Z
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;OHW�3HU�>VYSK�/LYP[HNL��;OHPSHUK

SIERRA DEL DIVISOR
Global Conservation began funding conservation in Sierra 
KLS�+P]PZVY�5H[PVUHS�7HYR��7LY\�PU���� ��:PLYYH�KLS�+P]PZVY�PZ�H�
newly-established 1.3-million-hectare national park along the 
7LY\�)YHaPS�IVYKLY��WYV[LJ[PUN�[OL�(UKLZ�(THaVU�*VYYPKVY»Z�
ÄUHS�SPUR�HUK�JVTWSL[PUN�VUL�VM�[OL�SHYNLZ[�JVU[PN\V\Z�ISVJRZ�
VM�WYV[LJ[LK�HYLHZ�PU�[OL�(THaVU��0[Z�\UL_WSVYLK�Q\UNSL�PZ�VUL�
of the greatest refuges for biodiversity on earth, brimming with 
WYPTHY`�MVYLZ[Z�[OH[�Z[VYL�H[�SLHZ[�����TPSSPVU�[VUZ�VM�JHYIVU��0[�
is threatened by logging, mining, and clearing for coca produc-
tion. Global Conservation is coordinating with national police 
and marines while working with our partners in conservation—
9HPUMVYLZ[�-V\UKH[PVU�7LY\�HUK�:,95(57�5H[PVUHS�7HYRZ�
7LY\·[V�KL]LSVW�H�.SVIHS�7HYR�+LMLUZL�WYVNYHT��>L�OVWL�[V�
secure legal protection for an additional 300,000 hectares in the 
near future.

Fighting Illegal Activity: GC has provided a fully-functional 
:H[LSSP[L�*VTT\UPJH[PVUZ�5L[^VYR��0U�H�OPZ[VYPJ�ÄYZ[��^L�ILNHU�
[OL�ÄYZ[�QVPU[�WH[YVS�VWLYH[PVUZ�PU�7LY\�[V�ÄNO[�PSSLNHS�JVJH�WSHU-
[H[PVUZ�HUK�SVNNPUN��;OLZL�WH[YVSZ�PU]VS]L�Z[HRLOVSKLYZ�MYVT�[OL�
national park, the marines, nearby communities, and the police, 
HUK�\[PSPaL�<(=�KYVULZ��ZH[LSSP[L�JVTT\UPJH[PVUZ�HUK�:4(9;�
patrols. We donated equipment and provided drone training for 
WPSV[Z��;OL�KYVULZ�OH]L�ILLU�PUZ[Y\TLU[HS�PU�YHPKZ�VM�JVJH�WSHU-
tations, illegal logging operations, and illegal mines, which have 
resulted in arrests and the destruction of large areas of coca 
and illegal camps.

Community-Based Protection and Development: Global 
Conservation works closely with two indigenous communities in 
:PLYYH�KLS�+P]PZVY�5H[PVUHS�7HYR��.*�PZ�Z\WWVY[PUN�JVTT\UP[`�
based patrolling to enable surrounding villages to protect their 
own lands and the park from illegal logging and land clearing by 
coca producers. 

PERU   First joint patrols with local
  communities and the park’s
� � ÄYZ[�LJVSVKNL
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Carbon for Forests: We are making detailed maps of 
KLMVYLZ[H[PVU�HUK�JHYIVU�KH[H�PU�WHY[ULYZOPW�^P[O�(YP-
aVUH�:[H[L�<UP]LYZP[`»Z�(ZULY�3HI�[V�PKLU[PM`�HYLHZ�VM�
possible park expansion, areas facing deforestation, 
WSHUUPUN�VM�WH[YVS�YV\[LZ��L[J��;OLZL�THWZ�^PSS�HSZV�IL�VM�
great use in our Carbon for Forests program.

Community-Based Tourism Development: We are 
building an environmentally friendly ecolodge at the 
LU[YHUJL�[V�:PLYYH�KLS�+P]PZVY�5H[PVUHS�7HYR��;OPZ�^PSS�IL�
[OL�WHYR»Z�ÄYZ[�SVKNL��;OL�LJVSVKNL�^PSS�ILULÄ[�SVJHS�
indigenous communities, bring sustainability to the 
project, and provide funding for future conservation 
LɈVY[Z��;OL�SHUK�MVY�[OL�LJVSVKNL�OHZ�HSYLHK`�ILLU�
acquired, and we have already completed the design 
and begun work on the tourist departure center. 
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CARDAMOM NATIONAL PARK

*HYKHTVT�5H[PVUHS�7HYR�^HZ�NHaL[[LK�PU�������;OL�WHYR�JVUZPZ[Z�VM�
V]LY���������OLJ[HYLZ�VM�KLUZL�TVUZVVU�MVYLZ[��TLSHSL\JH�^L[SHUKZ��
THUNYV]LZ��HUK�H�]HZ[�UL[^VYR�VM�LZ[\HYPLZ�HUK�YP]LYZ��;OLZL�S\ZO�
OHIP[H[Z�OHYIVY�YHYL�ZWLJPLZ�SPRL�4HSH`HU�Z\U�ILHYZ��(ZPHU�LSLWOHU[Z��
:\UKH�WHUNVSPUZ��0YYH^HK`�KVSWOPUZ��HUK�:PHTLZL�JYVJVKPSLZ��
<UMVY[\UH[LS �̀�*HYKHTVT�5H[PVUHS�7HYR�PZ�[OYLH[LULK�I`�PSSLNHS�SHUK�
clearing and wildlife poaching; Cambodia faces some of the highest 
KLMVYLZ[H[PVU�YH[LZ�PU�[OL�^VYSK��;V�WYV[LJ[�[OPZ�WHYR��.SVIHS�
*VUZLY]H[PVU��>PSKSPML�(SSPHUJL��>(���HUK�[OL�4PUPZ[Y`�VM�,U]PYVUTLU[�
HYL�KLWSV`PUN�UL^�[LJOUVSVNPLZ�[V�PUJYLHZL�[OL�LɈLJ[P]LULZZ�VM�
forest and wildlife protection.

Launching GPD:�.SVIHS�*VUZLY]H[PVU�OHZ�ILLU�WHY[ULYPUN�^P[O�>(�
[V�PTWSLTLU[�.SVIHS�7HYR�+LMLUZL�PU�:V��*HYKHTVT�5H[PVUHS�7HYR��
;OPZ�WHZ[�`LHY��^L�HJOPL]LK�����.7+�JV]LYHNL�VM�[OL�WHYR��
including aerial surveillance, cellular cameras, targeted patrolling, 
and new ranger bases in high-threat areas. We are also partnering 
^P[O�*VUZLY]H[PVU�0U[LYUH[PVUHS�[V�SH\UJO�H�WYVQLJ[�PU�[OL�*LU[YHS�
*HYKHTVT�4V\U[HPUZ�57��^OPJO�ILNHU�SHZ[�`LHY�HUK�OHZ�HSYLHK`�
made great progress improving management and equipping rangers.
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Fighting Snares:�6]LY�[OL�WHZ[�KLJHKL��ZUHYLZ��^OPJO�HYL�[YHWZ�
made of wire or rope, have become the biggest threat to wildlife in 
*HTIVKPH��=PL[UHT�HUK�3HVZ��>PSKSPML�PZ�ILPUN�ZUHYLK�[V�L_[PUJ[PVU�
to feed the demand for bushmeat, and this crisis requires constant 
vigilance. From 2017 to present, 66 trailcams and a repeater tower 
OH]L�ILLU�PUZ[HSSLK�PU�[OL�*HYKHTVT�9HPUMVYLZ[��HSSV^PUN�>(�YHUN-
ers to rapidly identify poachers and loggers and immediately deploy 
to intercept them. 

([�[OL�ILNPUUPUN�VM�������.7+�YHUNLYZ�^LYL�YLKLWSV`LK�[V�[OL�=LHS�
;OHWV\�WVHJOPUN�OV[ZWV[��HZ�YLZ[H\YHU[Z�PU�[OPZ�HYLH�OHK�PUJYLHZ-
PUNS`�ILLU�ZLSSPUN�^PSKSPML�TLH[��0U�HKKP[PVU�[V�YLZWVUKPUN�[V�.7+�
trailcam alerts, the rangers systematically patrolled the hotspot, 
ZLPaPUN�SHYNL�U\TILYZ�VM�ZUHYLZ��UL[Z��HUK�N\UZ��;OL�.7+�[LHT�
regularly inspected restaurants on a random basis to crack down on 
illegal bushmeat. 

6U�1HU\HY`���Z[��������[OL`�YHPKLK�[^V�YLZ[H\YHU[Z��ZLPaPUN����RN�
VM�I\ZOTLH[�HUK� �SP]L�[\Y[SLZ��:\IZLX\LU[S �̀�[OL�[LHT�OHZ�PUZWLJ[-
ed restaurants once per week but has found no bushmeat, suggest-
PUN�[OH[�SH^�LUMVYJLTLU[�WYLZZ\YL�PZ�^VYRPUN��;OL�U\TILY�VM�ZUHYLZ�
MV\UK�PU�=LHS�;OHWV\�^HZ�SV^LY�[OHU�[OL�IHZLSPUL��Z\NNLZ[PUN�[OH[�
poaching is also declining. 

Highlights from January 2019-June 2020
 
� �࠮ ����WH[YVSZ�JVUK\J[LK�
� �࠮ ���UPNO[�HTI\ZOLZ�JVUK\J[LK
� �࠮ ���� ��RT�JV]LYLK
� �࠮ �� ���ZUHYLZ�YLTV]LK
� �࠮ ���SP]L�HUPTHSZ�ZH]LK
� �࠮ ���PSSLNHS�JHTWZ�KPZTHU[SLK
� �࠮   �JOHPUZH^Z�ZLPaLK
� �࠮ ����J\IPJ�TL[LYZ�VM�[PTILY�ZLPaLK
� �࠮ ���N\UZ�ZLPaLK
� �࠮ ��JV\Y[�JHZLZ�WYVZLJ\[LK

CAMBODIA   Rangers stamp out wild- 
   life snaring in a known
   poaching hotspot



MURCHISON FALLS
;OL���������OLJ[HYL�4\YJOPZVU�-HSSZ�5H[PVUHS�7HYR��4-57��PZ�[OL�
SHYNLZ[�HUK�TVZ[�]PZP[LK�UH[PVUHS�WHYR�PU�<NHUKH��;OL�=PJ[VYPH�5PSL�
Y\UZ�[OYV\NO�P[��ÅHURLK�I`�YP]LYPUL�MVYLZ[�HUK�Y\Z[�YLK�JSPɈZ��+\Y-
PUN�[OL�� ��Z��4\YJOPZVU�-HSSZ�^HZ�[OL�TVZ[�WVW\SHY�WHYR�PU�HSS�VM�
(MYPJH��JVU[HPUPUN�ZVTL�VM�[OL�JVU[PULU[»Z�SHYNLZ[�JVUJLU[YH[PVUZ�
VM�^PSKSPML��)\[�PU�[OL�� ��»Z�HUK�LHYS`���»Z��HZ�<NHUKH�ZHUR�PU[V�
JP]PS�^HY��^PSKSPML�WVW\SH[PVUZ�KLJSPULK��;OV\NO�[OL�WHYR�OHZ�ZPUJL�
ILN\U�[V�YLJV]LY��P[�Z[PSS�MHJLZ�JOHSSLUNLZ��3PRL�PU�THU`�WHY[Z�VM�
(MYPJH��JVTTLYJPHS�WVHJOPUN�I`�PU[LYUH[PVUHS�Z`UKPJH[LZ�PZ�H�THQVY�
WYVISLT�PU�4-57��

.SVIHS�*VUZLY]H[PVU�PZ�PU]LZ[PUN�PU�H�T\S[P�`LHY�.SVIHS�7HYR�+L-
MLUZL�WYVNYHT�PU�JVSSHIVYH[PVU�^P[O�[OL�<NHUKH�>PSKSPML�(\[OVY-
P[`��<>(���>L�M\UKLK����������MYVT�1HU���� �4HYJO�������HUK�
���������[OLYLHM[LY�^P[O�TH[JOPUN�M\UKPUN�MYVT�0U[LYUH[PVUHS�
,SLWOHU[�-V\UKH[PVU�HUK�V[OLY�KVUVYZ�

Infrastructure Development:�4\YJOPZVU�-HSSZ�3H^�,UMVYJLTLU[�
HUK�6WLYH[PVUZ�*LU[YL��3,6*��^HZ�KLZPNULK�HUK�I\PS[�[V�PU[LNYH[L�
H�1VPU[�6WLYH[PVUZ�*VTTHUK�*LU[YL��16**���HYTVY �̀�WVSPJL�Z[H[PVU�
and cell block, guard room, storage facility, radio and internet tow-
LYZ��HUK�VWLYH[PVUHS�HZZL[Z�HUK�Z\WWSPLZ��;OL�3,6*�PZ�[OL�ÄYZ[�VM�
P[Z�RPUK�PU�(MYPJH��PU[LNYH[PUN�HSS�YLSL]HU[�KLWHY[TLU[Z�HUK�WYV]PKPUN�
for interagency requirements. 

Capacity Development:�6]LY�[OL�WHZ[�ML^�`LHYZ�7YVQLJ[�+PYLJ[VY�
4PJOHLS�2LPN^PU�OHZ�ILLU�^VYRPUN�^P[O�=\SJHU�[V�IYPUN�<>(�HUK�
<NHUKH�\W�[V�KH[L�^P[O�JV\U[LYWHY[�WHYRZ�HUK�JVUZLY]HUJPLZ��;OL�
KL]LSVWTLU[�VM�,HY[O9HUNLY�HUK�P[Z�WYV[LJ[LK�HYLH�THUHNLTLU[�
functionality are second to none.
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UGANDA   Law enforcement and operations
� � JLU[LY�PZ�[OL�ÄYZ[�VM�P[Z�RPUK�PU
  Africa

4PJOHLS�2LPN^PU�H[�^VYR�PU�<NHUKH



MURCHISON FALLS
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Community Development:�0U���� ������`V\[O�
from the north of the park were selected to under-
[HRL�]VJH[PVUHS�JVSSLNL�JV\YZLZ��,HJO�JHTL�MYVT�
families who interact with the park – e.g. some 
from serious poaching communities, and others 
who experience high levels of elephant crop raid-
ing. Having been in the park for a year, 17 of the 
HWWYLU[PJLZ�HYL�SVVRPUN�[V�ILJVTL�<>(�YHUNLYZ��
;OLPY�H[[P[\KLZ�OH]L�UV^�JOHUNLK��HUK�[OL`�HYL�
now trusted park ambassadors within their com-
munities. 

Research and Monitoring: GC supported the 
ÄYZ[�HSS�KPNP[HS�HLYPHS�^PSKSPML�Z\Y]L`�PU�(MYPJH���>P[O�
the latest airborne imaging systems, baseline 
wildlife population surveys and detailed land use 
and deforestation maps can be automatically 
generated for park and wildlife management, 
community development and wildlife corridor 
planning. 

Future Goals
 
1. Develop operational capacity through  
 training and acquiring additional 
 communications equipment.
2. Register satellite collars on lions and other  
 wildlife to increase real-time ecological  
 monitoring.
��� 0UZ[HSS�ÄUHS�[^V�YHKPV�[V^LYZ�HUK�
 repeaters, along with solar power.
��� (JX\PYL�HUK�KLWSV`�.:4�JHTLYH�[YHWZ�
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IN THE NEWS

4HUH�7VVSZ�5H[PVUHS�7HYR��APTIHI^L

ZIMBABWE   
  Elephant poaching brought to a 
  standstill using Global Park Defense
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TECH FOR PARKS
TRAILGUARD AI
Global Conservation has supported the 
development of a new cellular trailcam 
[LJOUVSVN`�JHSSLK�;YHPS.\HYK�(0��;YHPS.\HYK�
(0�PZ�H�YL]VS\[PVUHY`�UL_[�NLULYH[PVU�JLSS\SHY�
trail camera created by the environmental 
VYNHUPaH[PVU�9,:63=,�HUK�ZVM[^HYL�KL]LS-
VWLY�*=,+0(��;YHPS.\HYK�PZ�H�]LY`�ZTHSS�JHT-
era embedded with a processing chip, and 
P[Z�VU�IVHYK�(0�JHU�IL�[YHPULK�[V�YLJVNUPaL�
people, vehicles like logging trucks, and spe-
JPÄJ�^PSKSPML�ZWLJPLZ��L]LU�PU�[OL�KHYR��^P[OV\[�
an internet connection. When triggered, im-
HNLZ�JVU[HPUPUN�WVZP[P]LS`�PKLU[PÄLK�WLVWSL��
vehicles, or wildlife are sent as an alert in 
under two minutes to a designated cell phone 
or computer via 2G mobile networks or as a 
long-range radio signal. 

;YHPS.\HYK�PZ�PUJYLKPIS`�ZTHSS�¶�[OL�OLHK�VM�
the camera, along with the passive infrared 
ZLUZVY��PZ�VUS`�HIV\[�[OL�ZPaL�VM�H�WLYZVU»Z�
PUKL_�ÄUNLY��;OPZ�THRLZ�P[�L_[YLTLS`�LHZ`�[V�
JHTV\ÅHNL��;OL�;YHPS.\HYK�JHU�HSZV�VWLYH[L�
MVY�����`LHYZ�VU�H�ZPUNSL�YLJOHYNLHISL�IH[-
[LY �̀�(Z�VM�[OL�LUK�VM�������[OL�ÄYZ[�JHTLYHZ�
have been manufactured and are being rolled 
V\[�PU�ZL]LU�WHYRZ��;OL�NVHS�PZ�[V�YLHJO�����
WHYRZ�PU�(MYPJH�I`�[OL�LUK�VM�������HUK�[V�L_-
WHUK�[OL�WYVNYHT�[V�3H[PU�(TLYPJH�HUK�(ZPH�

CARBON FOR FORESTS
.SVIHS�*VUZLY]H[PVU»Z�*HYIVU�MVY�-VYLZ[Z�PZ�[OL�ÄYZ[�MVYLZ[�
IHZLK�JHYIVU�VɈZL[�WYVNYHT�^OPJO�KPYLJ[S`�M\UKZ�[OL�WYV-
tection and restoration of tropical forests, using advanced 
ZH[LSSP[L�TVUP[VYPUN�JVTIPULK�^P[O�0:6�Z[HUKHYK�TVUP[VYPUN�
HUK�]LYPÄJH[PVU��(SYLHK �̀�*HYIVU�MVY�-VYLZ[Z�OHZ�ZLJ\YLK�
����TPSSPVU�PU�M\UKPUN�MVY�*HYKHTVT�5H[PVUHS�7HYR�

*HYIVU�VɈZL[�ÄUHUJPUN�HPTZ�[V�YLK\JL�[OL�NSVIHS�HTV\U[�VM�
JHYIVU�KPV_PKL�PU�[OL�H[TVZWOLYL�I`�PUJLU[P]PaPUN�WYVQLJ[Z�
[OH[�JHW[\YL�JHYIVU�MYVT�[OL�HPY�HUK�Z[VYL�P[��7YV[LJ[PUN�HSS�
existing forests would represent at least 30 percent of the 
action needed to keep global temperature rise at or below 2 
KLNYLLZ�*LSZP\Z��>L�\ZL�JHYIVU�VɈZL[�ÄUHUJPUN�[V�YL^HYK�
projects that promote good forest management in develop-
ing countries with the highest rates of deforestation. 

>L�HYL�HISL�[V�HJJ\YH[LS`�LZ[PTH[L�[OL�*HYIVU�6ɈZL[�=HS\L�
VM��HUK�JOHUNLZ�PU��LHJO���TPSSPVU�HJYL����������OLJ[HYL��
MVYLZ[�ISVJR�MVY�TVUP[VYPUN�HUK�]LYPÄJH[PVU��*HYIVU�MVY�-VY-
LZ[Z�ZPNUZ����`LHY�JHYIVU�VɈZL[�JVU[YHJ[Z�^P[O�3HYNL�*HY-
IVU�,TP[[LYZ��3*,Z���Z\JO�HZ�VPS�JVTWHUPLZ��;OPZ�WYVNYHT�
is generating critical funding for our projects, guaranteeing 
sustained forest protection and restoration in each park.
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LEADERSHIP PROFILE
-YHUJPZJV�(Z[\YPHZ�^HZ�IVYU�PU�*P\KHK�
KL�.\H[LTHSH�PU�� ����HUK�ILNHU�L_WSVY-
ing the jungles of his home country at 
HNL����;OPY[`�[^V�`LHYZ�HNV��H[�HNL�����
-YHUJPZJV�ILNHU�[V�ÄNO[�MVY�[OL�MVYLZ[Z�
[OH[�OL�OHK�SV]LK�ZPUJL�JOPSKOVVK��0U�
������OL�HYYP]LK�PU�7L[tU��HUK�ZLY]LK�HZ�
[OL�+PYLJ[VY�VM�7HYX\L�5HJPVUHS�9xV�(a\S�
`�)PV[VWV�+VZ�3HN\UHZ�MYVT������������

From then on, he vowed to dedicate the 
rest of his life to protecting the Mirador 
,JVZ`Z[LT��5V �̂�OL�PZ�[OL�+PYLJ[VY�VM�
-\UKH,JV�PU�7L[tU�HUK�[OL�+PYLJ[VY�VM�
[OL�4PYHKVY�7HYR�9HUNLYZ��-YHUJPZJV�
has worked with local communities for 
over 40 years, and he is a born leader 
^OV�OHZ�THKL�H�KPɈLYLUJL�L]LY`^OLYL�
he has worked in Guatemala. 

IN MEMORIAM
Rangers are heroes: they put their lives on the line each day to 
KLMLUK�V\Y�SHZ[�YLTHPUPUN�^PSK�WSHJLZ��;OL`�HYL�HIZVS\[LS`�JY\JPHS�
[V�V\Y�.SVIHS�7HYR�+LMLUZL�WYVNYHTZ��HUK�^L�V^L�[OLT�H�KLI[�VM�
NYH[P[\KL��:HKS �̀�PU���� �HUK������^L�SVZ[�ZL]LYHS�VM�V\Y�ILZ[�

Leuser Ecosystem, Indonesia:�0U�5V]LTILY���� ��/LUKYP�
Syahputra passed away while on duty, swept away while crossing 
[OL�YP]LY�PU�5HNHU�9H`H��/LUKYP�QVPULK�-23�HZ�H�YHUNLY�PU�������
citing his love for the natural environment and the potential to 
have a positive impact on community. His legacy will undoubtedly 
PUÅ\LUJL�J\YYLU[�HUK�M\[\YL�YHUNLYZ�[V�WYV[LJ[�[OL�LU]PYVUTLU[�
and forests for the betterment of everyone on earth.

Mana Pools, Zimbabwe:�6U�+LJLTILY�������� ��[^V�`V\UN�
YHUNLYZ��9HUNLY�4HIOHYHUP�HUK�9HUNLY�;LTIV��^LYL�T\YKLYLK�
by Zambian poachers while attempting to transport the arrestees 
[V�QHPS��;OLZL�YHUNLYZ�SVZ[�[OLPY�SP]LZ�WYV[LJ[PUN�APTIHI^L»Z�WHYRZ�
HUK�^PSKSPML�HUK�^PSS�IL�YLTLTILYLK�MVY�[OLPY�IYH]L�ZHJYPÄJL��

Murchison Falls, Uganda:�0U�(WYPS�������:N[��(SILY[�6KHY�KPLK�
^OLU�OL�MLSS�MYVT�[OL�IHJR�VM�H�3HUK�*Y\PZLY��6KHY�^HZ�VUL�VM�[OL�
TVZ[�LɈLJ[P]L�HU[P�WVHJOPUN�VWLYH[P]LZ�RUV^U��HUK�OL�^PSS�IL�
TPZZLK�NYLH[S �̀�0U�OPZ�OVUVY��<*-�HUK�<>(�OH]L�[LHTLK�\W�[V�
JYLH[L�H�¸-HSSLU�9HUNLYZ�-\UK¹�MVY�<NHUKH��HUK�OH]L�HSYLHK`�
YHPZLK��������-\UKZ�^PSS�IL�KPZWLYZLK��HZ�H]HPSHISL��[V�JV]LY�
MHSSLU�YHUNLYZ»�JOPSKYLU»Z�ZJOVVS�MLLZ��
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Alaungdaw Kathapa National Park - Myanmar

Palau Northern Reefs

A PARK
ADOPT

Global Conservation enables families, 
foundations and corporations to 

“Adopt-A-Park,” bringing critical
 resources for implementing 

Global Park Defense.

DEPLOYMENT
Deploy Global Park Defense                             $100,000 per year

PLANNING
Park Master Plan      $25,000
Threat Assessment      $10,000
Ecotourism Plan      $10,000

PROTECTION
Fund Command Center     $25,000
Fund a Ranger Team      $10,000
Fund UAV Drones      $10,000
Fund SatPhones      $10,000
Deploy SMART Patrols     $10,000
Fund Digital Radio Kits     $10,000
Fund Cellular Trailcams       $5,000
Fund Radios         $5,000
Fund Combat Trauma Kits         $1,000

;OLYL�PZ�ZV�T\JO�^VYR�[V�KV��@V\�JHU�M\UK�ZWLJPÄJ�WYVNYHTZ�I`�ZLSLJ[PUN�
your contribution level. Your support is making a world of difference!

Fund the protection of a park for a year!
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Former Superintendent, U.S. National Park Service
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Executive Director, Global Conservation
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Martin Goebel
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Dr. Peter Raven
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Corcovado National Park - Costa Rica

Board of Directors

Global Conservation is a 501(c)(3) U.S. organization providing 
fully tax deductible donations for our supporters. If you are
interested in supporting our critical mission, please contact 
our Executive Director. 100% of donations go directly to Global 
Park protection. Global Conservation takes great pride in our 
lean organization, project effectiveness, prudent use of 
funding, and scalability of our model. Join us and see what 
is possible with direct funding using a proven model for park 
protection in developing countries.

Palau Northern Reefs
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